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Road Maintenance Grading

Shire of Lake Grace

For the month of April 2025

Lake Grace Area

Newdegate Area

Lake King-Varley Area

Road Name G{ngd Road Name G{ngd Road Name G(r;?;id
Naisbitt Rd 3.29 | Easton Rd 0.87 | Biddy Camm Rd 18.34
O'Neill Rd 6.15 | Kerr Rd 6.73 | Dempster Rock Rd 3.38
Treloar Rd 5.26 | Kirwan Rd 4.94 | Henderson Rd 3.85

Mission Rd 11.11 | Hewsons Rd 12.67
Mount Sheridan Rd 40.17 | Holt Rock South Rd 11.64
Mount Vernon Rd 24.74 | Mulcahy Rd 7.00
Shalders Rd 16.21 | Pickernell Rd 13.31
Tonkin Rd 30.71 | Winchcombe Rd 10.80
Subtotal 14.70 | Subtotal 135.48 | Subtotal 80.99
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For the month of May 2025

Shire of Lake Grace

Lake Grace Area

Newdegate Area

Lake King-Varley Area

Graded Graded Graded
Road Name (km) Road Name (km) Road Name (km)
Timesheets yet received Timesheets yet received Timesheets yet received
Subtotal 14.70 | Subtotal 0.00 | Subtotal 0.00
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2024/25 Year-To-Date Grading by Month

Shire of Lake Grace

Lake King-
vear| Month | L7KC Gocs | Newdernts | varey area | Sony

(km)
July 28.20 204.69 79.59 312.48
August 0.00 112.31 92.59 204.90
2024 September 39.37 101.79 96.31 237.47
October 27.73 0.00 79.54 107.27
November 164.95 223.55 87.50 476.00
December 121.89 208.05 0.00 329.94
January 138.64 75.53 102.54 316.71
February 4.35 0.00 123.59 208.73
2075 March 0.00 155.40 103.41 258.81
April 14.70 135.48 10.8 231.17
May Pending Pending Pending Pending

June

To-Date 539.83 1216.80 775.87 2,683.48
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Shire of Lake Grace
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Plant Maintenance

Plant Acquisitions

o Nil.

Plant Repairs

Plant
PGRAOS8

PLODO7
PLVU53
PTCK22
PTCK25
PTCK26

Plant Description
2020 Cat Motor Grader

2019 Volvo L90F Loader
2022 Mitsubishi Pajero
2021 Hino 3 Ton Tip Truck
2022 Volvo Prime Mover

2022 Volvo Prime Mover

Action

Front engine seal repair, replace circle
shoes, replacement curved scarifier teeth

Replacement wear plates
General service
Replacement truck battery
Replace Adblue filler neck
Replace Adblue filler neck

Building Construction & Maintenance

Construction

Maintenance

Lake Grace

Medical Centre.
Playgroup.
Sports Pavilion.

Newdegate

Nil.

Lake King

Nil.

Varley

Nil.

Other

Nil.

Preparing for new water toilet at the Jam Patch.

Parks & Gardens Maintenance

Lake Grace
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- General maintenance, gardening/mowing & tidying of gardens and
parks.

Newdegate

- General maintenance, gardening/mowing of the recreation grounds,
parks and skate park.

Lake King

- Carried out general gardening, mowing and spraying to all parks
and gardens.

Varley

- Carried out gardening maintenance and general maintenance,
including spraying, mowing, raking of the town site, sports complex
and cemetery for weeds.

Pingaring

- Nil.

Customer Service Requests

For the period of 1 July 2024 to 31 May 2025:

Category Complete Incomplete Total con:f;lete
Works 40 11 51 78.4%
Building 46 23 69 66.7%
Parks & Gardens 23 7 30 76.7%

Total 109 41 150 72.7%




Regional Road Group Report
June 2025

Roads

Local Government Transport and Roads Research and Innovation Program (LGTRRIP)

Guidelines for the use of crumbed rubber modified sprayed seals, reclaimed asphalt
pavement (RAP) and a catalogue of standard pavement profiles have been published
recently. Work has commenced on an investigation into available technologies for best
practice road condition assessments and data collection and the development of a road
safety rating tool for intersections.

Condition Assessment of Roads of Regional Significance

The condition assessment survey project for the Kimberley region is underway, with data
collection ongoing. The project is anticipated to be completed by the end of June 2025. This
will complete the assessment of the most regionally important Local Government roads
across the State.

Road Rail Interface Agreements

Rail Interface Agreements are a requirement under the Rail Safety National Law (WA). For
road/rail interfaces on the Arc Infrastructure network, a model pro forma agreement between
Local Governments and Arc Infrastructure has been drafted and agreed and is currently
undergoing legal review by Arc Infrastructure and Main Roads WA. Once this is complete, the
Agreement should be available for Local Government review and action soon. WALGA will
begin a process to liaise with each relevant affected Local Government to provide advice
around the new agreement, prior to Arc Infrastructure dispatching the relevant Agreements
to each Local Government.

Update of User Guides for calculating the cost of road wear for defined freight tasks

Revised guides for calculating the cost of road wear for defined freight tasks on sealed and
unsealed roads have been published on the WALGA website. A downloadable Excel
calculator that will guide practitioners through the methodology has also been developed.
This second edition reflects significant escalation in road construction costs.

Funding
Multi-Criteria Assessment (MCA) Model Revisions

The WALGA Infrastructure Team is working with the Regional Road Groups to harmonise the
MCA models used by Regional Road Groups to prioritise projects for Road Project Grant
funding. The proposed changes to the MCA models reflect the new focus areas of the State
Roads Funds to Local Governments Agreement, while still allowing for flexibility to recognise
the significant differences between regions. All the Regional Road Groups have commenced
the MICA revision process, with the process in the Gascoyne, Great Southern, and South West
regions now complete.

Transport

Bus Stop Infrastructure

The Bus Stop Infrastructure Agreement has been finalised, with the formal signing scheduled
for June.

Page |1
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WALGA

Active Transport and Micromobility-Discussion Paper

WALGA recently hosted two Active Transport workshops - the Strategic Forum on 6 March
with high-level stakeholders, and a follow-up online workshop for Local Government officers
on 2 April. These sessions provided valuable insights into the gaps and challenges in active
transport across the sector. This work now forms the foundation for the next stage, which will
focus on developing a formal policy position to guide and support active transport initiatives
in Local Government.

Asset Management
Road Assets and Expenditure (RAE) Report Project

With the completion of a final report detailing the current processes used to develop the RAE
Report and identifying options for improvement in data collection, interpretation, and
presentation, work is now ongoing to prepare tender materials and commence the project to
achieve the future state of the RAE process. This phase will include the development of a
database, reporting interface, and dashboard.

Road Safety

RoadWise Recognised

Seventy-six Local Governments are registered RoadWise Councils. The RoadWise Recognised
Advisory Committee met in February and May 2025. Points, which signify road safety actions
undertaken, were considered for 72 (95%) of RoadWise Councils who together recorded
more than 200 activities each quarter. The Points that were allocated reflected actions
delivered across the different areas of the RoadWise Framework. The spread of activity
demonstrates how holistic the approach to road safety across governance, management, and
operations has been and is acknowledged with the awarding of RoadWise Recognised
Ribbons, up to a maximum of five. In this way, the allocation of Points and Ribbons is
designed to encourage local road safety toward better and ultimately best practice.
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https://walga.asn.au/Kentico_Admin/awcontent/Web/Documents/Infrastructure/2023-RoadWise-Framework-Graphic.pdf
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