Shire of Lake Grace

TOURISM ADVISORY COMMITTEE

MINUTES

DATE

Meeting Commencing at10am on Tuesday 20" May 2025.

Disclaimer

No responsibility whatsoever is implied or accepted by the Shire of Lake Grace for
any act, omission or statement or infimation occurring during Council or
Committee meetings or during formal or informal conversations with staff. The
Shire of Lake Grace disclaims any liability for any loss whatsoever caused arising
out of reliance by any person or legal entity on any such act, omission or statfement
or infimation occurring during Council or Committee meetings or discussions. Any
person or legal entity who acts or fails to act in reliance upon any statement does
so at that person’s and or legal entity’'s own risk.

In particular and without derogating in any way from the broad disclaimer above,
in any discussion regarding any planning application or application for license,
any statement or limitation or approval made by a member or officer of the Shire
of Lake Grace during the course of any meeting is not intended to be and is not
taken as notice of approval from the Shire of Lake Grace. The Shire of Lake Grace
warns that anyone who has an application lodged with the Shire of Lake Grace
must obtain and only should rely on WRITTEN CONFIRMATION of the outcome of
the application and any conditions attaching to the decision made by the Shire
of Lake Grace in respect of the application.

Acknowledgement of Country

| wish to acknowledge the traditional Custodians of the land on which we meet
today, and pay my respects.

| extend that respect to Aboriginal and Torres Strait Islander peoples here today.
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SHIRE OF LAKE GRACE

Minutes of the Tourism Advisory Committee Meeting held at the Shire of Lake Grace Council
Chambers on Tuesday 20" May 2024 commencing at 10am.

Objectives of the Shire of Lake Grace Tourism Advisory Council are to advise the Council
on:

1. The identification, inclusion and implementation of tourism matters in Council’s
Strategic Community Plan (and other operational plans/annual budget) in order to
increase tourism income in partnership with the Community, Commonwealth, State
and Local government and other industry stakeholders

2. The coordination of and collaboration between Lake Grace Shire’s tourist attractions,
heritage museums (AIM Hospital etc), events, tourism promotion/marketing and
services to visitors

3.  Developing community understanding of the value of tourism

4, Industry development, employment and training to benefit tourism, heritage and
events

5.  Seeking funding to support and promote tourism and develop new and existing tourist
attractions

6. Assisting in the development of current, quality information to visitors and
stakeholders

7.  Recognising and promoting excellence within the local tourism industry

8. To represent the Shire at Roe Tourism meetings and events

1.0 DECLARATION OF OPENING ANNOUNCEMENT OF VISITORS

Chairperson Cathie Kelly opened the meeting at 10.02AM on Tuesday 20" May 2025.

2.0 PRESENT

Chairperson

Deputy Chairperson
Committee Member
Shire Councillor
Shire Representative
Shire Representative
Shire Representative

Ms Catherine Kelly
Mrs Suzanne Reeves
Mr Kevin Penny

Mrs Deb Clarke

Mr Aaron Wooldridge
Mrs Jo Morgan

Mrs Vicki O’'Neill-Gray

Community Representative Newdegate
Community Representative Lake Grace
Community Representative Lake King
Shire of Lake Grace

Lake Grace DCEO

Lake Grace Visitor Centre Manager
Lake Grace Visitor Centre Coordinator
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3.0 APOLOGIES

Committee Member Ms Carla Hyde Community Representative Varley
Committee Member Ms Sheena Zurnamer Community Representative Varley
Committee Member Mr Peter Stoffberg Community Representative Lake Grace
Committee Member Mr Norm O’Neill Community Representative Pingaring
Shire Representative Mrs Karen Humphrey Lake Grace Visitor Centre

4.0 CONFIRMATION OF MINUTES

RESOLUTION

Moved: Mrs Suzanna Reeves
Seconded: Mrs Deb Clarke

That the Minutes of the Shire of Lake Grace Tourism Advisory Committee Meeting held on
Tuesday 18" February 2025 be confirmed as a true and accurate record of the meeting.

CARRIED 7/0

5.0 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

S.

6.0 URGENT BUSINESS APPROVED BY THE CHAIRPERSON

nil

7.0 MEMBERS REPORTS

Kevin Penny — Lake King

On 9™ April, | attended the LKPA general meeting. | discussed my idea of LKPA funding the
upfront steel costs to get the HH battery together and stood up. Future costs should be met
from a grants process. | relayed to the meeting that | had a call from ABC press at Albany,
wanting to know more about the Granite Tanks. | replied that this will be a little while from a
restoration project, as we will allow the National Trust (Eric Hancock) to conduct an
archaeological survey of these tanks before proceeding. This will give more emphasis to the
importance of these Tanks, as a water source not only for the construction of the number 1
RPF, but prospectors and miners in the area. These tanks along with the RPF are the oldest
man-made structures in the Shire of Lake Grace.

TCWA, and myself as Battery Project manager are waiting for approval from LKPA to order
steel etc.

We hope to organise our first busy bee at LK to start putting the Hatters Hill Battery together
in June. We have two retired boilermakers on our team and are confident that our task of
standing up the Battery soon will be met.
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A proposal was also put to LKPA that through a donation to TCWA they will give free
membership to those locals that help on the Battery project. This then provides insurance
coverage.

To see a brief history of the circa 1890s Battery, see my post on SOLGTC Facebook page.

We are planning to combine our final battery busy bee with a TCWA soiree of the SE
wheatbelt. Our soiree is planning to visit Cambinata Yabby Farm. Have an instructional day at
a working shearing shed organized through Darren Spencer and visit Cathie Kelly at Hollands
Track Farm BNB.

We plan to culminate our soiree with a visit to the Battery at LK in late September or early
October, where we will host a rural press publicity photo shoot and news release.
Townspeople and school children will be invited to this event, which aims to boost our project's
visibility and allow families with ties to HH to come forward for our records. | will continue to
share updates on the SOLGTC page. (think Carnamah Tractor).

The TCWA and Mitsubishi combined club trip to Lake King, Hatters Hill, and Hopetoun in early
March was a success. We had fine weather and enjoyed the company of 21 vehicles. During
the trip, we observed a couple of Granite Tanks that require restoration. | recently did a
presentation to the rest of the Mitsubishi Club in Perth, to keep them informed and updated.
They are very keen to come on board with TCWA on this project.

7.1 VISITOR CENTRE MANAGER REPORT

- The Visitor Centre has consistently been busy. Still, lots of Caravanners and Jam
Patch can be 3-4 one night and none the next. Still complaints about the eco toilet
being full, however foundations for the new toilets have started.

- Tourism Strategic Plan — still in progress. Currently working on next years budget.
Once that’s finalised all attention will be on the new Strategic Plan.

- Roe signs will be completed before Craig Elefsen leave us in July. He promises.

- Also follow up Lake Evelyn missing sign, good Astrotourism sign spot too.

- Wave signs are to be made by another company; one we were set to use have gone
into admin.

- The new digital sign near the Visitor Centre is hard to read with the tree blocking the
view. Also, often the text on the screen is too small to read. Feedback to council.

- Our casual Karen will be leaving us end of June. From an enthusiastic volunteer to a
very well-loved member of staff we sure are going to miss her SO MUCH!

- Mary Nenke is hosting a short and sweet brainstorm session on Agritourism at the
Cambinata Farms. A chance for locals to think tank ideas to draw the crowds our way.
Wednesday 21stMay 1 — 3pm.

- The Visitor Centre will soon be part of the Australian Adventure Passport group. We
have almost given up on requesting the coins. Been asking for last 8 years?!!! So, a
unique stamp collected all over Australia is the latest trend. After a few requests we
jumped on the idea to be included.

- Our biggest budget request for next year will be a photographer to update our stock of
photos on file. Whether we hire a videographer or attend social media lessons — we
need to keep up to speed too. We would only promote businesses if they are paying
members of Roe Tourism membership. Jo to send membership forms out

- Jo to attend this year’s Tourism Conference in Fremantle 26 — 29« May. First year as
Visitor Centre WA board member.
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7.2 AIM HOSPITAL REPORT

- The AIM working group continue with research and preparations for the upcoming
interpretation and grants due end of the year.

- Laura Grey’s Consultation plan is now complete. Due to delays and Craig Elefsen
now leaving the shire the 2026 celebrations will be split into 2. Celebrations in 2026
and completed projects of the building 2026 and beyond.

7.3 ROE TOURISM ASSOCIATION

- Meeting was Monday 19t May in Kulin. Aaron, Len & Jo attended.

- Associate membership to be encouraged in each town. $25/year for listing on website
and social media posts. Each shire to have 1 new paid member by next meeting.

- LGDHS has been contacted and will ne involved in Roe Tourism video campaign,
video interviews with school children about where they live. Consent forms are
available. Roe and the school will work together on this.

- Thoughts on better ways to collect accommodation data.

- Wildflower season approaching, get to know hotspots and share.

- Festival of halls touring our shire and a few others. Keep checking events for times
and dates. Comedy Gold touring some shires.

- Next meeting August 18" in Quairading

7.4 AUSTRALIA’S GOLDEN OUTBACK

- AGO have hosted 2 webinars of late. Social media and Destination Marketing. Video
views are KING! Although it is time consuming. Social media experience is often a
requirement in many job positions in tourism. There is a small business free service
that assists with social media in Dumbleyung. Jo to enquire.

- AGO will be at Mary Nenke’s farm Wednesday afternoon 1 — 3PM. A sundowner will
be held in Dumbleyung at 5PM.

8.0 GENERAL BUSINESS

** Discussed Kevin Penny’s report. Delayed as there were a few tech problems throughout
the meeting.

Aaron reminded us In accordance with Section 5.12 of the Local Government Act, the
Local Government Authority is required to appoint a presiding member for the Tourism
Advisory Committee. As such, we are now seeking nominations for the position
of Chairperson of the Committee. The Council is seeking nominations. These are due
back no later than Friday 30" May.

9.0

DATE OF NEXT MEETING

The next meeting is scheduled to take place on Tuesday 12th August 2025 commencing at
9.30am at the Shire of Lake Grace Council Chambers.
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10.0 CLOSURE

There being no further business, the Chairperson closed the meeting at 11.03am.
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