Shire of Lake Grace

TOURISM ADVISORY COMMITTEE

MINUTES

DATE

Meeting Commencing at10am on Tuesday 18" February 2025.

Disclaimer

No responsibility whatsoever is implied or accepted by the Shire of Lake Grace for
any act, omission or statement or infimation occurring during Council or
Committee meetings or during formal or informal conversations with staff. The
Shire of Lake Grace disclaims any liability for any loss whatsoever caused arising
out of reliance by any person or legal entity on any such act, omission or statfement
or infimation occurring during Council or Committee meetings or discussions. Any
person or legal entity who acts or fails to act in reliance upon any statement does
so at that person’s and or legal entity’'s own risk.

In particular and without derogating in any way from the broad disclaimer above,
in any discussion regarding any planning application or application for license,
any statement or limitation or approval made by a member or officer of the Shire
of Lake Grace during the course of any meeting is not intended to be and is not
taken as notice of approval from the Shire of Lake Grace. The Shire of Lake Grace
warns that anyone who has an application lodged with the Shire of Lake Grace
must obtain and only should rely on WRITTEN CONFIRMATION of the outcome of
the application and any conditions attaching to the decision made by the Shire
of Lake Grace in respect of the application.

Acknowledgement of Country

| wish to acknowledge the traditional Custodians of the land on which we meet
today, and pay my respects.

| extend that respect to Aboriginal and Torres Strait Islander peoples here today.
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SHIRE OF LAKE GRACE

Minutes of the Tourism Advisory Committee Meeting held at the Shire of Lake Grace Council
Chambers on Tuesday 18™ February 2024 commencing at 10am.

Objectives of the Shire of Lake Grace Tourism Advisory Council are to advise the Council

on:
1. The identification, inclusion and implementation of tourism matters in Council’s
Strategic Community Plan (and other operational plans/annual budget) in order to
increase tourism income in partnership with the Community, Commonwealth, State
and Local government and other industry stakeholders
2. The coordination of and collaboration between Lake Grace Shire’s tourist attractions,
heritage museums (AIM Hospital etc), events, tourism promotion/marketing and
services to visitors
3. Developing community understanding of the value of tourism
4, Industry development, employment and training to benefit tourism, heritage and
events
5.  Seeking funding to support and promote tourism and develop new and existing tourist
attractions
6. Assisting in the development of current, quality information to visitors and
stakeholders
7.  Recognising and promoting excellence within the local tourism industry
8.  To represent the Shire at Roe Tourism meetings and events
1.0 DECLARATION OF OPENING ANNOUNCEMENT OF VISITORS

Chairperson Cathie Kelly opened the meeting at 10.02AM on Tuesday 18" February 2025.

2.0 PRESENT

Chairperson Ms Catherine Kelly Community Representative Newdegate
Deputy Chairperson Mrs Suzanne Reeves Community Representative Lake Grace
Committee Member Mr Peter Stoffberg Community Representative Lake Grace
Committee Member Mr Kevin Penny Community Representative Lake King
Committee Member Mr Norm O’Neill Community Representative Pingaring
Shire Representative Mr Aaron Wooldridge Lake Grace DCEO

Shire Representative Mrs Jo Morgan Lake Grace Visitor Centre Manager
Shire Representative Mrs Vicki O’'Neill-Grey Lake Grace Visitor Centre Coordinator
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3.0 APOLOGIES

Committee Member Cr Debrah Clarke Shire of Lake Grace Councillor
Committee Member Ms Carla Hyde Community Representative Varley
Committee Member Ms Sheena Zurnamer Community Representative Varley
Shire Representative Mrs Karen Humphrey Lake Grace Visitor Centre

4.0 CONFIRMATION OF MINUTES

RESOLUTION

Moved: Mr Peter Stoffberg
Seconded: Mrs Suzanna Reeves

That the Minutes of the Shire of Lake Grace Tourism Advisory Committee Meeting held on
Tuesday 29" October 2024 be confirmed as a true and accurate record of the meeting.

CARRIED 8/0

5.0 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

S.

6.0 URGENT BUSINESS APPROVED BY THE CHAIRPERSON

2.

7.0 MEMBERS REPORTS

Kevin Penny - Lake King

Lake King Trip - Late January 2025

Kevin Hogg (TCWA), Colin Penny, and | travelled to Lake King to measure the Hatters
Hill Battery. The goal was to obtain accurate dimensions for pricing the fabrication of
missing parts. I'm currently finalizing the drawings and discussing sizing and thickness
with Kevin and Colin. | will also contact the Lake Grace Shire to discuss potential grant
opportunities.

Hopetoun 4WD Trek

| will be leading a combined 4WD club trek from Perth to Hopetoun under the TCWA
banner. The trek will include a day trip to Hatters Hill and some rock tanks. The purpose
of this tour is to introduce the participating clubs to the possibility of restoring the
remaining four rock tanks and explore a collaborative effort with TCWA.
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Norm O’Neill

District History

Norm followed up lead from Alan George from last meeting and it wasn’'t what he had
in mind. There needs to be less work to find local history. The Batty library seems to
be exhausted for taking more information and its quite a process to sift through. All the
work past and upcoming town centenaries do we need a system to keep this
information safe and accessible. Aaron offered experience in past shire roles and
offered to do some research on the matter and propose an idea next meeting.

7.1

VISITOR CENTRE MANAGER REPORT

Tourism Strategic Plan —we have a few examples as a guide. Jo & Aaron to go through
and create a plan for our Shire. Will present and workshop with committee at the next
meeting all going well.

We have a new electronic Welcome sign on the main street east entrance into Lake
Grace. It will be to advertise events and messages. Jo suggested could we do birthday
messages could be purchased for $10 and the money goes towards a charity? RFDS?
An idea to follow up.

EVENTS

Aimee confirmed the Harvest Festival was a huge success. Feedback on Facebook
was a fantastic positive result, over 50 responded. Only 2 negative comments but no
feedback so nothing to improve. The next festival have had 3 meetings so far. Next
year plans to be bigger with a few tweeks.

The Outdoor Movie Nights are going well. Looking forward to this Fridays event at the
Winery. It’'s an ideal location and the screen should be in a protected position from the
wind all going well.

Wave signs are in the process of being upgraded. Hope to have another update next
meeting.

7.2

AIM HOSPITAL REPORT

The AIM working group is ongoing. Stage 1 was covered by grants which covered
consultation fees. Currently waiting on Laura Gray’s conservation plan. Grants are on
hold til the plan is done.

7.3

ROE TOURISM ASSOCIATION

Unfortunately Lake Grace was unable to attend yesterdays meeting. Jo will chase up
minutes from the meeting.

Roe Tourism signs are to be placed in 6 main entry points into our shire. Craig working
with Main Roads for location points.
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7.4 AUSTRALIA’S GOLDEN OUTBACK

- The Wheatbelt Weekend Campaign is offering a larger package to promote a specific
area of choice throughout the Shire. Unfortunately after the meeting an email from
AGO confirmed all allocations of the package was exhausted. A smaller package was
offered but will hold off til a similar offer comes up again. In the meantime gaining more
photos for our photo library would be ideal. April Ward Photography perhaps? (as was
used for the Harvest Festival).

- Cathie Kelly mentioned the Agritourism group that AGO setup and encouraged, sadly
has somewhat dissolved. After a change in AGO staff there has been no mention of it
again. Cathie keeps in touch with Mary Nenke ion the need for agritourism. The
Newdegate Golf recently had an agritourism meeting.

8.0 GENERAL BUSINESS

Cathie Kelly - Gave background story to Hollands Track and Way. Cathie welcomed a visit to
her B&B one day for a full understanding. Hollands Track is essentially Broomehill to
Coolgardie from 1893 when Paddy Hannan and his men travelled for the gold rush in
Kalgoorlie. Some of the track over the years is lost to farmland, however the remaining track
is Emu Rock — Coolgardie. This is a 4-wheel drive track that is maintained by the Toyota Land
Cruiser Club. The Holland Way was created due to loss of part of the track. This is suitable to
2-wheel drives. The RAC magazine has the track and way incorrect on its map.

11.22 Peter left the meeting.
Kevin explained who Track Care are. Theres a website that features their recent projects.

They were involved in the canning Stock Route, rubbish cleanups, beach cleanups, Brrokton
Railway Station possible restoration, Karalee Rock.

9.0 DATE OF NEXT MEETING

The next meeting is scheduled to take place on Tuesday 20" May 2025 commencing at 10am
at the Shire of Lake Grace Council Chambers.

10.0 CLOSURE

There being no further business, the Chairperson closed the meeting at 11.36am.
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11.0 CERTIFICATION

1, , certify that the minutes of the Shire of Lake Grace
Tourism Advisory Committee held on as shown were confirmed as
a true record of the meeting.

Signature Date
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